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Start-up! 
Are you ready?  
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 Understand the basic skills/qualities 
needed to start a company 

 Learn about the start-up phase of several 
Silicon Valley companies 

 Understand financing models available in 
the United States and Poland 

 Determine if a start-up is right for you! 
 

Objectives 
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background Background 

COMPUGRAPHIC 
 

HARVARD BUSINESS SCHOOL 
 

WALL STREET 

 

SUN MICROSYSTEMS 
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Background 

FRAME TECHNOLOGY 
 

QUALIX GROUP 
-IPO 1997 

 

COMERGENT TECHNOLOGIES 
-PURCHASE BY AT&T 

 

 

 

Frame Technology 
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Background – Harvard Angels 
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Entrepreneur IQ  

 How well are you suited to a start-up? 

 Developed by Stephen D. Strauss 
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A B C 
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Entrepreneur IQ quiz 
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1.   Are you a self-starter? 

a) Yes, I like to think up ideas and implement them. 
b) If someone helps me get started, I will definitely follow 

through. 
c) Frankly, I would rather follow than lead. 

2.   How do you feel about taking risks? 

a) I really like the feeling of being on the edge a bit. 
b) Calculated risks are acceptable at times. 
c) I like the tried and true. 

3.  Are you a leader? 

a) Yes. 
b) Yes, when necessary. 
c) No, not really. 

Entrepreneur IQ 
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4.  Can you and your family live without a regular paycheck? 

a) Yes, if that is what it takes. 
b) I would rather not, but understand that may be part of the process. 
c) I do not like that idea at all. 

5.  Could you find three people who really need what your 
business provides? 

a) Yes,  I’m willing to talk to anyone about my ideas. 
b) I hope so. 
c) I don’t like talking to people I don’t know. 

Entrepreneur IQ 

6.   Are you willing to work 50 hours a week, or more? 

a) If that is what it takes, yes. 
b) Maybe in the beginning. 
c) I think many other things are more important than work. 
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      To make lots of money 

 

Reasons to start a company 

      Don`t want to answer to anyone else 

 

      Flexible work schedule 
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      Change the world 

   or change industry 
 

Reasons to start a company 

      Fix a problem 

   That people want to pay money to fix 
 

      Build something for the future 

  
 

Quiz Time . . . . 
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7.   Are you self-confident? 

a) You bet! 
b) Most of the time. 
c) Unfortunately, that is not one of my strong suits. 

8.  Can you live with uncertainty? 

a) Yes. 
b) If I have to, but I don`t like it. 
c) No, I like knowing what to expect. 

9.  Can you stick with it once you have put your mind to something? 

a) I usually will not let anything get in the way. 
b) Most of the time, if I like what I am doing. 
c) Not always. 

Entrepreneur IQ 
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10.  Are you creative? 

a) Are you kidding? I have so many ideas I don’t know what to do with them all! 
b) I can be. 
c) No, not really. 

11.   Are you competitive? 

a) To a fault sometimes. 
b) Sure, mostly. 
c) Not really, my nature is more laid-back. 

12.   Do you have a lot of willpower and self-discipline? 

a) Yes. 
b) I am disciplined when I need to be. 
c) Not really. 

Entrepreneur IQ 
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What is entrepreneurship? 

 
•  Energy 
•  Environment 
•  Hunger 
•  Health 
•  Peace 
•  Prosperity 
•  Quality of life 
•  Our children`s future  

 

                      … AND 
 

Entrepreneurs turn problems into 

OPPORTUNITIES 
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 90%  
   of new jobs and radical  

   innovations in the US are born in  new 
technology-related companies,  

 

     

 

Source: Kauffman Foundation, 2010 
16 

Why entrepreneurship? 

START-UPS 
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13.  Are you individualistic or would you rather go along with 
the status quo? 

a) I like to think things  through myself and do things my way. 
b) I am sometimes original. 
c) I think strongly individualistic people are a bit strange. 

14.  Can you live without structure? 

a) Yes. 
b) Actually, the idea of living without a regular job makes me nervous. 
c) No, I like routine and structure in my live. 

15.  Do you have many business skills? 

a) Yes,  I do, and those I don`t have, I`ll learn. 
b) I have some. 
c) No, not really. 

Entrepreneur IQ 
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16.   Are you flexible and willing to change course when things 
are not going your way? 

a) Yes. 
b) I like to think so, but others may disagree. 
c) No, I have a fairly rigid personality. 

17.   Do you have experience in the business you are thinking of starting? 

a) Yes. 
b) Some. 
c) No. 

18.  Can you juggle multiple tasks? 

a) Yes. 
b) I think so. 
c) I think not. 

Entrepreneur IQ 

Qualities of a 
successful 

entrepreneur 
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Tenacity 

Resiliency 
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Decisiveness 

In addition … 
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Perspiration 

Competitiveness 
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Entrepreneur IQ 

19.  Are you willing to really hustle for clients 
and customers? 

a) Sure. 
b) If I have to. 
c) I would rather not. 

20.  How well do you handle pressure? 

a) Quite well. I thrive on it.  
b) It`s not my strongest trait, but I can do it. 
c) Not well at all. 
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   5 for each “A” 

   3 for each “B” 

   1 for each “C” 

Scoring 
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RESULTS: 
 

 80 – 100: 
You have both the temperament and the skills to become an 
entrepreneur. 
 
 

 60 – 79: 
You are not a natural entrepreneur, but may become one over 
time 
 
 

 Below 60: 
You would be wise to think of something else to do besides self-
employment. 
 
 

Scoring 
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M 
M M 

Skills for founders  
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 Ability to find a market that is big and growing 
 

 Customers with pain 
 

 That has a revenue plan  
 first step or second step 
 

 With a solution that you can create 

 

 

 

Market M 
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 Manage the product and company 
 

 Manage your team 
 

 Manage your customers 
 

 Manage your Board 
 

 

 

Manage M 
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  Raise money 
 

  Manage money 
 

 

Money M 
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Real Life Cases 

Standford Students 
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Reasons to Start a Company 

Reasons_to_Start_a_Company,_Part_1.wmv 
 
 
Reasons_to_Start_a_Company,_Part_2.wmv 
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Reasons to Start a Company 

Reasons_to_Start_a_Company,_Part_1.wmv
Reasons_to_Start_a_Company,_Part_1.wmv
Reasons_to_Start_a_Company,_Part_2.wmv
Reasons_to_Start_a_Company,_Part_2.wmv
Reasons_to_Start_a_Company,_Part_2.wmv
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Real Life Cases 
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Real Life Cases 
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Can I do a start-up? 
 YES 
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      Tenacity 

Qualities 

      Resiliency 

    
 

      Decisiveness  
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      Market 

Skills – Three M’s 

      Manage 

    
 

      Money  

  
 


