Consultancy Companies. Innovative Decisions, Inc. (1DI)

Innovative Decisions, Inc., (IDI), in Vienna, Virga, is one of a few firms that considers itselbtoa “decision
analysis” firm. IDI supports the needs of anadystanagers and senior decision-makers throughofitsulting,
facilitation and training services. While IDI aldelivers operations research, statistical, antbays
engineering support, “helping people make decisiemthe common theme among these domains andis ID
core business. Started in 2001 by Terry Bresnick@ennis Buede, IDI now has twenty-seven people
delivering decision analysis services. We aréatiirtual company, operating primarily within etit spaces.
We go in and out of client sites, we operate frama offices, but we really have no base locatidre Fast
majority of IDI's client base is in the public secbf the United States.

IDI focuses on four major business areas:

Decision Modeling and Analysis: Building ned&land conducting analyses that support solviegegific
problem or making a decision.

Decision Conferencing: Facilitating projesaiins and working groups of decision-makers and @xgerts
where solutions are based on group consensus.

Research in Decision-Making: Focusing onividdal and group decision-making processes, dawisi
oriented methodologies, human factors, and cognhiiases.

Decision Analysis Training and Seminars: vitling tailored instruction and coaching on dedisamalysis
topics pertinent to specific clients.

The nature of the consultancy practice at IDI im@ahat unique. Most of us are decision analystsdue.
Many of the people in the company came out of Row#&td’s program at Stanford in what used to be the
Engineering- Economic Systems department. Welase several people with a business school backdrou
More recently, we have added several folks withratens research backgrounds, with several conmimg the
Naval Postgraduate School and from the Informafiechnology program at George Mason University.
Additionally, we have several social scientists veimaphasize the cognitive side of decision makingeWwwe
bring the four aspects together, the engineerimgpoment, the business component, the operatioaanes
component, and the cognitive psychology comporiemtakes for a fairly powerful combination of peestives
to bring into an organization.

We can best describe our decision analysis praictit'gms of the following questions:

What our clientsarereally buying? Are they buying our analysis where we represemtessubset of
expertise, or are they buying a process wheredheig to help their experts and their analystsetaprocess
that they can use that they can repeat and thegatae the important problems of the day. For tlestpart, we
sell processes — decision analysis processesriiqe valued results in terms of insights intdrttlecisions
based upon inputs from key people in a cost-efiiciiene frame.

Arewe selling subject matter expertise or just good advice? Very often people come to us because they trust
us. We're objective, we don’t have a stake in teeigion and they’re looking for someone to guidamhalong

the correct path. They're not necessarily lookimgsophisticated analytic models; they're not inggesl by the
fact that we can do large optimizations; they deoine to us because we can build huge probabitistigels.
What they really need is good advice on how to labtheir problem, how to structure their probldoyw to

solve their problem.

Arewe providing consulting services or technology transfer? Sometimes, we help a client with a one-time
application. The client has a specific problem aedhelp them solve it and we leave. Other timeretiea
series of problems that might feed into or builtocenother. Frequently, what they really want ifetrn how to
do decision analysis themselves — the client ikitgpfor technology transfer.



The most unique aspect of our practice is the @ectinference. To use the words of Ron Howardetcribe
decision analysis in general, a decision conferénaestructured conversation. Decision conferemes
started by Decisions and Designs, Incorporated JDthe late 1970s. They were developed by Dr. €am
Peterson. The notion is to bring together the @gdesm the field and the experts on the procetsge-edecision
analysis experts. The field people provide theexthinatter expertise. The decision analysts atieeimoles of
decision process facilitators — often as a teathree. There is the lead facilitator who takesgiraip of the
experts from the company or organization, walkshierough the process and builds the models intireat
there is the person who would implement the degisiodels using computer-based decision tools; laew tis
the recorder who documents the rationale for tlentjtative and qualitative judgments and writes the
conference report as it proceeds. All three ofrthhes are filled by decision analysts and areraftangeable. At
any time, any of the decision analysts can assutp®fthe roles. Collectively, IDI personnel haeeifitated
more than 2500 decision conferences and workingj@es

We use a wide range of analytical methods and tdtie analysis techniques that are finding the deet
application today include Bayesian networks andadyic decision networks, decision trees and infleenc
diagrams, multi-attribute utility analysis, benkfitst analysis, social networks, and step-wise Isitioun.
Specific tools that are used frequently includeitagDecisions, Hiview, Equity, @Risk, Netica, DHDATA,
Analytical, Crystal Ball, Extend, ORA, and I-Thinkmong others. Most of the tools we use have bhesen
with the human factors side of decision analysi @ecision making in mind. The interfaces are desigfor
easy use. The use of color has meaning. ScroBimginimized to maintain focus — concepts that asghed
from the cognitive side of group decision makingr Becision conferences, we want tools that hedpgtioup
converge quickly after we've been through the djest phase in the decision making process. Whewaicdf
doesn't exist that meets the client needs, IDItered.

As we look to the future at IDI, we envision mojeteady growth in our highly specialized decisioalysis
niche. The key to growth to date has been formetretegic alliances with the well known, large adtisg
firms. By complementing their subject matter exp@&ith our unique perspectives and skills in decis
analysis, we can provide a powerful “one-stop shggipteam that can meet most clients needs. Theé mos
substantial challenge that we face is finding aicoous stream of skilled decision analysts. Asgn@av, our
reliance on a strong mentoring program for junigailgsts will become critical.

Please visit our website atvw.innovativedecisions.cofior more information.

Terry Bresnick, President, IDI



